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“Everything we do is inclusive, everywhere else people are separate but at ECSAT people move together.”
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Welcome to ECSAT’s Annual Report 2009.





“It has been a very special year for ECSAT; we have made leaps forward in many of our projects and we are developing a strong foundation and strategy for the future. Using the skills and passion of our staff, board, friends and funders to succeed in our vision of full inclusion and opportunity for people and children with disabilities, the horizon looks bright for ECSAT”  


Cath Liyanage, Director, ECSAT.





Over the last year ECSAT has begun to develop strategically and practically. Our work is going forward under four main themes:








EDUCATION


The Inclusive Kids Clubs – making a difference for every child page 8


Deaf Child Worldwide Project – communication tools for all page 8





COMMUNITY INCLUSION


Handicrafts at Bona Vista – Realising the full potential of institutionalised women page 3


Outreach Project – opening doors for children and families page 4-5


Developing volunteers and support networks – page 6











LIVELIHOODS


ECSART Handicrafts Project – empowerment leads to success page7








UN Convention on the Rights of Persons with Disabilities


Article 27


The right to work, on an equal basis with others; equal opportunities for self-employment, entrepreneurship, development of cooperatives and starting one's own business.
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TRAINING


Child Centred Learning and


Disability Related Skills – using our skills and experience to benefit others page 9








�





UN Convention on the Rights of Persons with Disabilities


Article 4


The training of professionals and staff working with persons with disabilities in their rights, to develop better support and services.





UN Convention on the Rights of Persons with Disabilities


Article 24


The right to education and equal opportunities in lifelong learning, development of human potential and sense of dignity and self-worth.
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UN Convention on the Rights of Persons with Disabilities


Article 3


Full and effective participation and inclusion in Society, with equal opportunities, for all adults and children with disabilities.
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Isolated lives and unrealised potential 


Bona Vista is a care home for women who have a range of difficulties, including Down’s syndrome, or because they are considered slow learners, or have mental and emotional difficulties, in some cases exacerbated by abuse in the past. 


At the care home their treatment is basic. Staff have no training or understanding of the women’s rights to achieve their full potential. Harsh punishments are sometimes used if the women do not ‘behave’. The women have very limited activity to occupy them during their days and are not allowed out. They are bored and under-stimulated, which we know itself can lead to depression. Most of the women return to their families for festival holidays, however as the women age this becomes increasingly difficult because there are fewer people in their family willing to take them on visits. For this reason, many of the women are looking forward to institutionalisation for the rest of their lives. 








Bona Vista Handicrafts Project





Community Inclusion





New skills 


In 2007 ECSAT began working with the women at Bona Vista providing handicraft workshops. At first some of the women could not even work a pair of scissors. The workshops slowly built up basic skills, such as using needles and scissors. The women are now able to produce items such as bead bangles, napkins and the more able and confident women are producing rag rugs. There are two women at the home with cerebral palsy and intellectual impairment, who the caretaker will not permit to be included in the sessions, although Nilu – the handicrafts worker - believes that it would be good for them to watch and take part in any activities they may be able to do.


Opening doors 


At Bona Vista Nilu works with 15 women in handicraft sessions twice a week. It has been challenging to convince the care home that the women would benefit from some time out of the home. Eventually the management allowed some of the women to participate in the World Environment Day clean up next door to the care home, with the children from the ECSAT kids clubs. 


At the end of 2009 the women at Bona Vista have produced enough stock to begin to think about pricing for sale. They receive alms from people on a daily basis for their food and many of these donors ask if there is anything they can buy, the women have a ready market directly at their door. The challenge will now be working out how the money can be handled to ensure that it goes to the women who produce the items for their own use and for buying more raw materials.
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Spotlight on staff:  Nilu 


Nilu has worked with ECSAT since 2007. Nilu’s work with ECSAT has helped her build her own skills. She learned sign language, which helps her work with Dinusha who accompanies her to Bona Vista, and is now taking a special education course to further develop her skills. She believes that the women at Bona Vista are happier now. Nilu understands that it is hard to change some people’s attitudes, and she wants to ensure this long term process of “changing hearts and minds for inclusion” can continue. Nilu’s role in the women’s lives at Bona Vista is vital; she is a teacher, confidante and friend. She is someone who cares about their well being, someone to trust in, and who trusts and believes in them, their ability and the contribution they make. 
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Looking forward: 


ECSAT’s work in the Bona Vista care home could become a model of good practice throughout Sri Lanka. With more secure funding, and investment in further research, this initiative would be truly groundbreaking.





A Day in the Life of ECSAT Outreach: Ellen Leaver from ECSAT’s UK Partner, Comas, Observes


10.30am: Menaka and I set off from ECSAT’s centre for her first visit. We drive along rough roads and tracks to get to Rumindu’s home, bumping over an unfinished highway until the vehicle can go no further. We make our way up a path to a clearing, where a mud-walled hut is home to three year old Rumindu, two sisters and his parents. Menaka has been working with Rumindu for three months with one outreach home visit and another activity session each week at the ECSAT centre.  Rumindu’s family’s poverty is obvious, their entire home not much bigger than an average UK living room, sparsely furnished. ECSAT helped Rumindu’s family to get a specially made wheelchair through a resource organisation in Galle. This wheelchair supports Rumindu in sitting up, and helps his mother move him around, providing an alternative to spending the whole day in his cot. I watch as Menaka lifts Rumindu up from his cot and helps him into the chair to go for a stroll outside, yet the clearing around their house allows for just a few paces of pushing his chair before it must be turned around again. 






























































I am impressed by Hemalatha. She lives in a three-roomed house up a path which is too small for her son’s wheelchair, isolating her from neighbours, shops and services. Yet watching Hemalatha and Awishka together, the bond between them is clear. Awishka’s communication is very limited, but somehow they share an understanding and love. It is hard to believe that disability was such a taboo at the time of Awishka’s birth, that women like Hemalatha were encouraged to abandon their children.








The outreach project focuses on children with significant disabilities such as cerebral palsy. The outreach worker has connected with 34 families whose children have severe disabilities, identified through midwives, government officials and other agencies. She regularly supports 12 of these 34 families, unable to reach more at present because of the limited resource and the time it takes to make home visits in rural areas. 


ECSAT has helped families clarify their rights, access services and entitlements. The outreach worker – Menaka – really gets to know each child with a disability and does what she can to unlock the physical barriers to their expression of their personalities.  Menaka helps families to help their children, through activities sensory games and work on building motor skills. Menaka works with children in their homes, at the ECSAT centre, and includes families in a monthly outing to reduce their isolation and promote parent peer support.














Outreach Project – unlocking doors





Community Inclusion





Rumindu lights up as he gets outside into the sunshine. He and Menaka sing songs together as they walk. She explains that he is putting his hands to his ears, play acting the rabbit they are singing about. Rumindu’s mother tells me that Menaka’s help is everything to her, that before ECSAT got involved she spent her days alone and crying. She says that now she is not alone, she has someone to talk to and to help. Now she has hope. I can see she really feels this. She laughs as she says that Menaka can hold Rumindu without his head banging into her, while even after three years Rumindu’s father still gets hit in the face sometimes. 





11.45am:  Awishka, Menaka’s second visit, lives up a steep and very uneven road inaccessible by vehicles, tuk tuks and wheelchairs, making travelling with sixteen year old Awishka very difficult. Awishka has cerebral palsy. Through ECSAT’s support over the last two years, Awishka has improved his skills and ability. Hemalatha, Awishka’s mother, shows me how his hands were previously clenched, and now they are open and he can touch things more easily. Menaka starts sensory activities with a sponge and textured balls. Awishka’s mother tells me that before ECSAT’s came into their lives she was often stressed as a result of the worry of looking after Awishka alone. Now that she has ECSAT’s help she is much happier, she participates in the parent support groups and was recently part of the group which presented a letter in October to the President.  
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14.45pm: Nethmi is Menaka’s final visit today. She is nine years old and has cerebral palsy. Nethmi has slightly more mobility than Rumindu and Awishka. She is able to stand and walk a little with support. Menaka’s activities with Nethmi today involve identifying and picking up plastic fruits as Menaka names them, they make handprints together and play games with marbles. Nethmi is especially taken with the marble games, and younger brothers and sister join in. Through working with Menaka, Nethmi has started to recognise words and identify objects. She enjoys having her hands painted and is able to concentrate on activities she enjoys. Unlike Awishka and Rumindu, Nethmi attends a special school in the mornings and her mother and grandmother hope that she will be able to work and be part of the community as she grows up. With Menaka’s help she is improving her comprehension, motor skills and concentration.


                                                                                                   



























































Menaka’s visits are incredibly important to the children she works with and their families. Without ECSAT’s help they would be alone and in many cases unaware of the services available to them. Menaka provides these families with hope and fun, something to look forward to. 





























Community Inclusion
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15.45pm: The visits are over and Menaka returns to the ECSAT centre to write up her day and the activities she did in each visit.                                                                                                  


I enjoyed this day immensely. The response of parents and children has been amazing, I can see that the project provides important mental and emotional relief for parents, who all told me that it gives them someone to listen and to support them in looking after their children. I found it hard to believe that for some parents, Menaka is the first person other than themselves that has been willing to touch their child. Such is the attitude towards disability, fear and ignorance, which families face. I wondered what childhood would be like for children without any cuddles, and felt so glad that these families have been able to work with ECSAT to feel there is some hope for their children and some chance that together they can tackle this prejudice.
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Spotlight on Staff: Menaka 


Menaka works with the families and recognises that it is also the parents who need ECSAT, often it is difficult for them to get about on public transport and they don’t know how to help their children exercise or do things to improve their motor ability. 


Menaka comes from a family where she has siblings with disabilities, her care and passion for her work is a rare quality and an asset to ECSAT. Menaka feels that ECSAT opens society’s doors for disabled children, helping them and their parents to mobilise and feel included.
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Looking forward: 


ECSAT hopes to be able to fund additional outreach workers like Menaka in order to expand this service to the other children that they know of and continue to identify needs among the community.














Parent Support Group – 


the beginnings of parent power








�





Community Inclusion
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ECSAT is empowering parents and helping to change attitudes in the community. Through parent support groups (PSGs) families of children with disabilities have formed an identity within society and are beginning to demand help and support. 


“Dear President Rajapaksa...”


In 2009 parents from ECSAT PSGs, including Awishka’s mum Hemalatha, presented a letter to the President of Sri Lanka concerning the life chances and opportunities of people with disabilities. ECSAT’s work with PSGs has given these parents a voice and the confidence to ask for the best for their children and their futures. 


Stronger together


Parents are fully involved in developing their child’s skills and social inclusion. Through sharing experience they feel less isolated, and begin to have the capacity to act assertively on behalf of their children. Over the last year the PSGs have become more vocal, demonstrating the success of their empowerment with ECSAT’s support.








�








Developing local volunteers








ECSAT is committed to making the most of local skills by developing a network of local volunteers in and around Galle to help support our work. With VSO training and support we have developed a volunteer policy so that we can make the most of people’s contribution. 





Dinusha is deaf and has developed her sign language with ECSAT’s help, as a member of one of the Handicraft Groups. Dinusha now volunteers in sharing her signing skills with one of the women in the Bona Vista group who is also deaf.  Dinusha had spent 33 years isolated and unable to communicate. Dinusha is a fantastic example of personal progress made through ECSAT’s work. She is a role model to other women and inspires them to share some of her courage and perseverance.








Looking Forward: 


With the ECSART Handicrafts Group taking greater control of the production and running of their own enterprise ECSAT is looking to wider horizons, taking on its largest project to date to improve the income generation capacity of communities along the coast – see our look forward on page 9








Livelihoods








The Handicrafts Project








Generating income for poor families 


A disaster such as a Tsunami hits poor communities hardest. Rebuilding lives and livelihoods has been a long term process and ECSAT’s mission is to ensure that this process is inclusive and brings communities together. ECSAT’s current work in the Galle area unleashes the potential of local women to work, together and at home, to increase their families’ income, an important aspect of local economic development after the disaster. The ECSART Handicrafts Project grew, and now consists of ten inclusive Production Groups. These groups have been trained to create high quality products which they sell, with ECSAT’s support to market their wares and liaise with retail outlets.





Confident to take control 


Increasingly the women have requested training in particular skills they are interested in, and at the end of 2008 they took control of the accounting, demonstrating the empowerment that this project has brought to their lives. The committee representing the ten Production Groups is now linked to the Government Livelihood Forum in Galle, playing a part in the political process, and providing wider recognition of the potential for women in poor communities to develop sustainable micro-enterprise and lift their families out of poverty. 


Of course, women contributing vital income for their families need more than seasonal income. They have begun to look beyond seasonal greetings cards, and are now seeking to establish a permanent year-round product. They are keen to expand into producing food items for the ‘high end’ market such as ex-pats and hotels. The principal ideas being trialled are goat’s cheese, fudge and sundried tomatoes. 











Spotlight on staff: Mayuri


Mayuri joined ECSAT in 2005 and began as an administrative assistant. She is now working with the handicrafts project. Mayuri thinks that the women in the production groups enjoy earning and contributing to their families. 


Mayuri enjoys working with ECSAT; she says 


“...people love us and need us. Working with ECSAT you learn about team work and we encourage each other. We are giving something; we increase people’s knowledge, income and build their capacity. Especially, people have the chance to meet and be with people with disabilities, everything we do is inclusive, everywhere else people are separate but at ECSAT people move together.” 
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Looking forward: 


ECSAT are looking forward to watching the kids clubs flourish under community management, while remaining on hand to train and support the volunteers and workers. 











Inclusive Kids Clubs








Handing over the reins 


ECSAT has developed inclusive kids clubs, which involve around 117 children, and is now helping them becoming independent community-managed initiative, with training and support. The community is immensely proud of these clubs and by the end of 2009, the community is taking the reins of the after school care and additional educational support for children in these poor communities. 


Opportunity for all 


The children’s active interests are encouraged, including environmental activities such as gardening around the community centre, and a trip to the Kanneliya Forest to see endangered plants and wildlife. The children led an environment campaign for World Environment Day, joined by women from the nearby Bona Vista care home and others from their community. These activities were fully inclusive, involving children with disabilities alongside their non-disabled peers.








Spotlight on staff: Volunteer Gina Graham


Working for inclusion of children with disability has been a big challenge for the staff, one which Gina Graham – a volunteer special education teacher from the UK - was able to help with. With her support ECSAT staff have become more confident and successfully include disabled children in most activities. Gina has also enabled staff to support children with disabilities to participate in school classes - helping to change the attitudes towards disability of children, teachers and parents.
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Deaf children and hearing children signing together








Communication is such an important aspect of our lives and a tool for inclusion. Life for people who have difficulties communicating is often frustrating and isolating. There are 46 deaf children in the sign language project, who are included in the full range of the kids clubs activities using signing, which now includes teaching signing to hearing children, so they can play with deaf friends. At first some parents were reluctant to have their hearing children learn sign language, but ECSAT has changed their attitudes by promoting sign language as simply another language and useful skill. 


Staff in ECSAT all received training on sign language and parents and family members are also involved in learning to sign. Further work with deaf children includes learning day to day life skills such as buying and cooking food.








Spotlight on staff 


Gayani who works with the DCW project is also doing her diploma in sign language, she came to ECSAT in 2006 as a community worker. In 2009 the kids clubs began the sign language training for children and parents. Gayani feels that the best thing about her job is working with children, especially those that need special attention.
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ECSAT’s experience and skills are unique. Sharing skills by training other communities and organisations is an important aspect of working towards a more just and inclusive society in Sri Lanka. It will help to develop more appropriate services to meet people’s needs and empower people to participate fully in their communities.





Recent participants in ECSAT training from Sri Lankan organisation SEED have commented that that they “learnt very useful things from ECSAT about activities for children with cerebral palsy, and also that people with Down’s Syndrome can do more than just home gardening.











Child-Centred Learning and Disability Inclusion








Training





ECSAT are creating change by example, as other SEED participants noted, “[a]t SEED we work on inclusion through schooling, but we have not thought about the other ways to include disabled people in community life and in the village - it is great to see this being done at ECSAT.” ECSAT “make disabled people part of everything. You give knowledge to many different kinds of people so that disabled people can go out and be part of the community.”





Gina Graham, a volunteer special education teacher from the UK, reports that “the staff are better than they have ever been and are in a position to give training sessions to others working with disabled people.  Their knowledge, expertise, level of spoken and written English, confidence and commitment to their work is of the highest level.  ECSAT now works from a position of strength and addresses issues of policy, time management and planning in a manner which is an example to other organisations in Sri Lanka”.











Looking towards 2010








Spotlight on staff: Roshan


Roshan is the Programme Manager in Galle and his job is just about to get much bigger. Looking forward to the challenges that the Income Generation project will bring, Roshan believes that the staff are all keen and ready to move ECSAT on to new levels. Roshan has been a vital player in developing ECSAT’s strategy and keeping the staff team energised and continually developing. Reflecting on the last year’s achievements, Roshan recalls the many special events like the New Year celebrations and World Children’s Day in which the community has come together through ECSAT to enjoy life. 











2010 is shaping up to be a busy year for ECSAT. Expanding our reach beyond the Galle area to 29 communities along the coast ECSAT will be using our experience and skills to touch new lives and make an even bigger difference. 





Moving on...


Stepping back to let the community fully control the kids clubs


Empowering producers to develop and manage their own enterprises





Developing...


New horizons for our livelihoods work. The two year Income Generation for Cohesive Communities project will get off to a flying start in the New Year. This will extend ECSAT’s area of operation, engaging 29 communities from Bentota to Habaraduwa. The project will build on the experience of the handicraft production groups around Galle and will expand ECSAT’s inclusion of disabled people in each community.
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How you can help








Finance











Our accounts for 2008-2009 show that we have made good progress in increasing the income available for our work while reducing our overheads to become more efficient.


�


However, there is still much more that we would like to do and we’re always busy fundraising to do more. A little goes a long way, and we are fully committed to making every rupee count for the families we help.








Donate – send donations to us in Sri Lanka (Commercial Bank Acc No: 1107585301. SWIFT CODE: CCEYLKLX) or use our UK-based bank account (HSBC Sort Code: 40-09-18. Acc. No: 01858920). 


Our UK arm Friends of ECSAT is a Registered Charity (Charity No. 1132881) and can receive gift aided donations. See our website for further information.


A small regular donation by Standing Order can go a long way to keep ECSAT working. 





Buy – UK supporters who need high street goods can buy on-line through ‘Buyat’ by pressing the button on our website Home Page. ECSAT gets a donation for each purchase you make – so your Christmas shopping could be really helpful to us!





Fundraise – coffee mornings, sales, socials and sponsored activities can be an enjoyable way to raise a few pounds that could mean a lot to our communities. Use copies of this annual report to show people what you are raising money for, and send your proceeds to us as above.





Visit www.ecsatlanka.org/support now for our bank details and latest news.

















