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Message from the Director
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“...one of the leading organisations working on the
issue of children and disabilities. They have excellent
relationships with government counterparts and other
NGOs..... It is a great pleasure working with them”.
Dev Dayala Dhuwarakha (previously UNICEF)
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o _ ECSAT
Recognising the talents and potential of every member

of our communities

Inside....
# | 1 “this is the first time | worked with disabled
| < u people in my life. At the beginning | thought
3! s 4 disabled people can't work like us and they
# = ' | can't learn those things. But now my mind has
I changed and this group work has made me
realize that they also have abilities like others”.
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Vocation and Voice
“By providing products for ECSART : | #
orders | have earned money and now I'm a # o# L . -
person who supports my husband in /0# $ Y % #

providing for my family.”
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We all have the power to make a Empowerment

difference. And we can make the biggest
difference by sharing the power.
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“Before | changed with ECSAT 1| thought children with
special needs don't have talents as others. | thought they
don’t have a good memory to learn, they don’t have any
creative ideas and they don’t have aesthetic talents, but
performances, exhibitions and awareness raising
programs helped me to realize these things.”

ECSAT

Inclusion

“After joining the ECSAT activities,
gradually my mind and the way |
thought changed in a positive
direction; at the beginning there were
no friends for my children around the
resettlement area, but through
ECSAT kids club they built
relationships with other children who
come from other villages. This
helped me to reduce my feelings of
insecurity and loneliness”

Empowerment

“As a Muslim lady | have no chance to move with
other people and the society. But after joining
ECSAT | got more chances to move with other
women in Katugoda Muslim area and also people
in Sinhala (Buddhist) communities”

“l can’'t believe my son has developed so much. |
thought that my son will not be able to become like this.
Actually | can’t believe this at all.”

“The sports activities which were organized by ECSAT
helped us to improve our relationship with other
neighboring village people, even though there were
conflicts between us before.”

“Until now | brought up my daughter with so many
difficulties, but now | can be happy and | know there are
people who help my daughter to come up her life.”




ECSAT
Values into Action - EcsaTs unique approach

Demonsfrdie> Enable > Sustain

ECSAT works for the realisation of rights for every one in our communities. Our five-year
strategic plan describes our role as an organisation to bring ideas and new approaches
and make them work in practice, while providing ski lls and support to help communities
manage and sustain them into the future.

The right to work and Demonstrate ! # %! #
choice of employment #oLH # # b
(Article 23, Universal #1 % #
Declaration of Human Rights)
The child’s right to a Enable - % ! ! l !
standard of living ! % ' #it
enabling their Il
development ]
(Article 27, UN Convention on Sustain ! % *#
the Rights if the Child) ! - # % !
Demonstrate < #11 # %
The right to education # # # #
(Article 28, UN Convention on # # H# |
the Rights of the Child) # 1 H # % H##
The right to play and
equal opportunities in Enable - % ! #
leisure, culture and # # ' # #
recreation | # |

(Article 31, UN Convention on

the Rights if the Child) Sustain # |

# # #
Demonstrate #H < % #
The right to freedom of # $! % # #H# #
opinion and expression #2 H > IE< | $
(Article 19, Universal | 1# #
Declaration of Human Rights)
The child’s right to Enable - / ! # # #
express views on all # ##H % #
matters affecting him or 1
her
(Article 12, UN Convention on Sustain # 1 | ! #

the Rights if the Child) 4 # # ## I #



ECSAT

Our Founding Projects 2005-2007

Learning from experience has led us to our current

Niluka is one of the many children ECSAT supported
in the aftermath of the tsunami. Her home was
destroyed in the disaster, and her mother died,
leaving Niluka traumatised and unable to talk

about her feelings.

Through a slow process of gaining Niluka’s and her
father’s trust, Niluka began the process of regaini ng
her childhood through ECSAT’s Kid's Club. At first

timid and often withdrawn and crying, ECSAT staff
gradually enabled her to make friends with other
children and develop her confidence.

The transformation in Niluka is testament to the
importance of an inclusive approach. She now
leads groups of children in drama activities and
was elected by her peers as president of the Club.

But without an inclusive approach and the

determination to involve all children, whatever the ir

difficulties, Niluka’s talent and potential may hav e
gone unrealised.

Malteser International supported ECSAT
to respond to an issue which threatened
to cause further damage to communities
following the tsunami — conflict was
disrupting the recovery of mothers and
children. After the stress of the disaster,
families found themselves in new villages
with unfamiliar neighbours, and jealousy
and distrust occasionally spilled over into
fights.

ECSAT began a painstaking and sensitive
process of bringing women and children
together, to focus on building a strong
and welcoming community. In addition

to developing social bonds and local
support networks, we supported people

to revive their income generation
activities, which had been ruined by the
tsunami.

It is this work that built ECSAT'’s experience
in developing community-led handicrafts
groups, which today form a key plank of
our aim to ensure inclusive employment
opportunities for all community members

focus on inclusion

Following the 2004 tsunami, ECSAT

established its track record of building
relationships with communities, which is the
hallmark of our success today.

‘ECSAT helped me overcome my mental
stress after the tsunami, and make new
friends.’

Our work to empower parents began
with developing mother and child
support groups in communities where
mothers felt isolated and overwhelmed
with the task of rebuilding their family life.

With the help of UNICEF we gained
experience of using outreach to
overcome the isolation of some parents
and, with encouragement and support,
enabling them to build relationships with
other parents in local groups.

The outreach and support group model is
now helping us to be very effective in
enabling parents of children with
disability to share experience and mutual
support.

One community which particularly
benefitted from our work with mother and
child support groups had experienced
tension between Muslim and Buddhist
sections of the community. Our work has
provided the basis for a more cohesive
community in which both groups come
together.



ECSAT

A Week In the Life of ECSAT

Monday— meeting of Disabled People’s Organisation
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Tuesday — Production Group target delivery date
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Wednesday — arts day at the Inclusive After School Class
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ECSAT

....every Day Counts

Thursday — more outreach visits to families
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Friday— help parent support group prepare for schoo | meeting
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ECSAT

Our Team

| am Roshan - the ECSAT

Programme Manager in Galle. |
would like to introduce you to
my team — who are one of the
best and most motivated in the
south of Sri Lanka in my opinion!
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“The ECSAT team in Galle is
amazing! During our visit we
were very impressed with their
level of dedication, their hard
work and how they incorporate
disabled persons into day-to-
day activities.

As a donor, we are always
pleased to see that an
organization is working hard,
planning new ideas and
activities and are concerned
about the quality of their work.
The ECSAT team are all very
dedicated and enthusiastic.
Keep up the great work!”

Lisa Hilmi, Country Director,
Americares.

“I am pleased to see that and
say that my elder son is
completely changed in a
positive way. So | would like to
thank all ECSAT staff for that”

Mrs Perera, Galle




Looking Forward

In 2008-09 ECSAT will work to:

place 20 more children with disability in schools

ECSAT

help 60 more people with disability to engage in me aningful work and manage their money

register and develop 5 active community based and d isabled people’s organisations to advocate

for their rights

establish community based referral systems for chil  dren with disability in at least 4 communities

run ECSAT’s Inclusive Kids Club as a demonstration model for training and development

work to link community based organisations and prod uction groups to micro-credit opportunities

make ECSART handicrafts a self sufficient not-for-p  rofit Fair Trade social enterprise

work with the media to raise awareness of issues fa  ced by people with disability — especially those

with intellectual impairments

increase the numbers of people with disability invo Ived in inclusive activities

Finance

An Ongoing Struggle How you can help
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It costs only £2000 a
month for ECSAT to
achieve all the work you
see in this report — so
you can see that even a
small donation each
month can make a real
difference to us.
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Our supporters
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“My initial interest in ECSAT was its strategy of nurture by inclusion.
The introduction of marginalised people to the general community
gives dignity and encouragement to the disabled and develops
understanding and wisdom in their peers. My motivation increased
when | was able to observe the effect a non-denominational NGO
had on community healing. There is strength in the practice of
removing all distinctions among people who have been marginalised.

I will continue to support it while Cath Liyanage is involved, because
her integrity and enthusiasm seem to be unbowed by the many
obstacles that managing an NGO present. | and my friends wish that
we were able to contribute more. Supporting ECSAT is probably of
greater benefit to the people of Southern Sri Lanka than if | was
present there offering my time.

Catherine, and ECSAT, fill me with confidence that | am involved in
something that it very worthwhile.”

John Coyle, General Manager, World Precision Instruments - China

“My family ties with Galle remain strong and so | was particularly
interested to support ECSAT with its strong local focus in the Galle
area.

But as well as the local connection | must say how impressed | am with
the energy of this organisation and the work that it does.

As Director, Cath Liyanage has shown what commitment and hard
work can achieve, ensuring that ECSAT makes an important
contribution to Sri Lanka and our country’s efforts to promote equality
and inclusion”.

ECSAT

ECSAT Community Support Centre
75 Elliot Road, Galle, Sri Lanka

www.ecsatlanka.org

ecsatlanka@gmail.com



