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A difficult and
worrying year
DEAR friends and
supporters,
It has been a difficult and worrying year for
everyone, and your support has been even more
valuable during the coronavirus pandemic. We
had to find a way to continue to support our
beneficiaries and their families when we were
forced to close our doors in April at our three
Community Centres. Staff kept in contact with
parents by phone, giving priority to the children
with speech and language difficulties and issued
food parcels to many families whose source of
income had stopped. On 8th July, we opened our
doors and welcome back the children and young
adults while maintaining good practice with
washing hands, wearing masks, and using hand
sanitisers.
Unfortunately, we had to suspend our services
again due to the second lockdown in September.
This time staff issued study packs for parents to
collect and return.
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On 22nd February, we had permission from
the Public Health Officer to reopen the
Community Centres, providing we continue
with hand sanitising, wearing masks, work in
small groups and staff wear aprons, surgical
masks and visors.

ECSAT has three
centres with one
aim: to provide
support for children
with disabilities
through education,
vocational training
and therapy.

Matara Centre

Galle Centre

Our local, national and international sales
of handicraft products have been on hold. I
returned from Australia on 10th May. I am
unsure when I can return to continue my MA
at Flinders University in Adelaide.
I send my sincere wishes to everyone to keep
safe and healthy.

Roshan Samarawickrama
Programme Director
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Hikkaduwa Centre
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Honorary visit from
Dr Michael Roberts
ECSAT has received wonderful support from
the internationally acclaimed Dr Michael
Roberts, a professor at the Department of
Anthropology at the University of Adelaide,
Australia. He has strong links to his home
city of Galle, having been educated at
St Aloysius College, Galle and taught at
the Department of History at Peradeniya
University, Kandy (1977-2003).
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In August, he visited ECSAT and
accompanied the Programme Director on
several home visits to children with severe
disabilities. It opened his eyes to the unsung
heroes who care for children with severe
disabilities day in and day out. Dr Roberts
has championed the work of ECSAT among
his friends and colleagues to raise awareness
of the importance of our services.
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back to business project
We received funding from The
Australian Volunteer Impact Grant
for a ‘Back to Business’ project to
provide hand sanitisers, masks and
disposable gloves for low-income
families, handwashing facilities,
and disinfectant for sanitising
and deep cleaning at our three
Community Centres. ECSAT
managed our education, vocational
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training and therapy services
safely and has been approved
by the Public Health Inspector.
Also, the vocational training team
are making masks for sale, and
the income is used to purchase
sanitisers for ECSAT usage during
the project and after it finishes.
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shared care
project
We were awarded funding from the
Australian Direct Aid Program for
a new project called ‘Shared Care’,
which started in Galle in September,
for mothers who are housebound with
young adults with disabilities.
ECSAT’s proposal focuses on providing
community support for carers (the
mothers/families of those with
disabilities) and provides holistic care
through shared caring, vocational
training and more. A strong emphasis
is on providing deep support for a few
beneficiaries and focusing on social
inclusion.
We have a number of achievements
according to the work plan. We have
found 40 beneficiaries who have
exceeded the targeted number. The
community research enabled us to
connect with three other disabilityrelated service provider organisations.
These connections immensely help us
with referrals for further support to
these beneficiaries. We also found 13
volunteers who would like to support
us. Also, 19 mothers have already
trained on nine different products,
helping them to start a small business
at the local level as supplementary
income.
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case study: surahansi
Surahansi is 27 years old. Her mother
is a government officer, and her father
is a retired nurse. She is hyperactive, a
slow learner with lots of behavioural
problems. She is the eldest child in
the family, is housebound and totally
dependent on others. When her
parents went to work, she was looked
after by a nanny. Her parents were
overprotective of her.
Surahansi joined in the ‘Shared Care
Project’ at ECSAT with her mother
for two days a week. After a proper
assessment, ECSAT prepared an
Individual Development Plan to
improve her life skills, sensory skills
and motor skills. After completing
the activities with ECSAT teachers,
Surahansi practised her skills at home
and can now dress herself and wash

her plate. She has learnt to play with
others and take her turn. Surahansi
has made enormous progress in a
short time. ECSAT plans to do more
activities to build good progress for her
in future.
Her mother has realised she needs
to allow her daughter to do things
for herself. Her parents are delighted
about the progress of their child
and said, “‘We highly appreciate the
valuable work of ECSAT. Now our
daughter can dress herself, fold clothes
and tries to wash her plate after her
meals. We can see a huge improvement
in her. Thank you ECSAT teachers.’

Now our daughter can dress herself,
fold clothes.... thank you ECSAT

12

ECSAT Annual Report 2020 - 2021

ECSAT Annual Report 2020 - 2021

13

case study: Chanuka
Chanuka is 23 years old and lives in
Matara with his parents and elder
brother. His father is a clerk, and his
mother is a housewife. Chanuka is a
slow learner. He went to grade 01 to
03 at Rahula College in Matara, and
he joined Rohana Special school. He
joined ECSAT Vocational Training
Unit in 2016 as a vocational trainee. At
first, he could not work as a team, and
he did not like to work with his peers.
Chanuka was a backward young adult he loved to be alone and rarely talked.
He enjoyed gardening and making
doormats.
We appointed Chanuka as a class
leader as practical preparation for him
to be independent. Also, we gave him
an opportunity to talk with others,
identify money, handle cash and deal
with customers.

In September 2020, Chanuka started
his own business and opened a
hardware shop 10 metres from his
parent’s home. ECSAT contributed
towards the shop through fundraising
with Crédit Agricole Bank and a
Rotary Club in France. His parents
plan to add to the two-storey building,
making room for Chanuka to live in
an attached bathroom. Their main
intention is for their son to have
security and independent life in the
future.
ECSAT is proud of Chanuka’s progress.
Chanuka’s mother said, ‘ECSAT
is a miracle place. My child is an
independent man now. We can close
our eyes without any fear. ECSAT team
is the main group for my son’s victory.
I wish ECSAT can make more lives a
better future.’

ECSAT is a miracle place... my child is
an independent man now.
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Vocational Training
supported by Lemonaid &
ChariTea Foundation
The pandemic curtailed some of our support
for this project. We were unable to organise
the planned craft fair. However, ECSAT
has worked with 106 young adults with
disabilities in the Galle and Matara area.
The formal and informal feedback we have
received from parents and other stakeholders
show that this project has immensely
helped transform these people’s lives with
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disabilities. More than 30 have started to earn
an income by producing items. We must
continue to support them due to their lack of
knowledge with handling money and other
business skills. As there is no system within
the family or society, we have learned that
these young adults need ongoing support to
maintain their progress.

ECSAT Annual Report 2020 - 2021

ECSAT Annual Report 2020 - 2021

17

Education
supported by
Kindermissionswerk
It has been difficult for ECSAT due to the
COVID 19 pandemic, but project staff did
their best to carry out activities to reach
project targets. During the year, 47 children
with disabilities have been supported at
ECSAT Galle Centre, and 30 children from
Ollcott School and 20 children from All
Saints School have been supported at their
schools. With two country lockdowns
and COVID 19 rules and regulations,
ECSAT temporarily stopped activities for
beneficiaries, which negatively impacted the
development of children. We could not visit
families and had very limited meetings with
education officers and school principals.
ECSAT changed its approach to work
during the second wave of the coronavirus.
Project staff made study packs of
worksheets and exercises for a week and
asked parents to collect them from ECSAT
and return them a week later. We were
overwhelmed by the impressive feedback

that we received from parents. It was
rewarding to hear how this remote working
method helped parents manage their
children at home. One mother mentioned,
‘I have no words to thank for ECSAT as my
son was so happy to have this study pack
to work on. He completed all the work
within two days. Before I had this, he was
restless in the daytime as there was nothing
much he can do when we went to work.
This study pack gave him a job to occupy.’
(Shanal`s mother)
The positive feedback and the high
commitment we received from 98% of
parents motivated us to extend our support
for these children. Hence, teachers fixed
times to have video calls with students
following the distribution of the study
packs. These video calls immensely helped
us to communicate with children and help
them with their study packs.

... my son was so happy to have this
study pack to work on.
18
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Meeting with
Education Directors
The Education Directors asked ECSAT to
extend their services to other schools in
Galle and Matara districts and emphasised
the need to train primary and pre-school
teachers in special education. They were
concerned about how the schools were
being run and wanted ECSAT to give their
feedback and see how ECSAT could improve
their services. Due to the coronavirus
restrictions, we have been unable to conduct
the planned training programmes.

ECSAT visited two remote schools in the
Galle area at the request of the Education
Directors. At the first school, ECSAT staff
observed the teachers, looked at their records
and asked questions. We talked about
the challenges facing the teachers. At the
second school, ECSAT staff supported the
teachers with a girl who was struggling with
the syllabus due to mild thalassemia. We
produced a study pack with differentiated
activities to enable the girl to study alongside
her peers.

Referrals from
Community
Research
Two children with cerebral palsy have
been admitted to ECSAT classes and
need one-to-one support.
Thanugi (pictured top) is four years
old and was unable to sit properly due
to poor head balance. The Therapy
unit developed her balance and
recommended the place for parents to
buy her a special chair. She was referred
to the education classes at ECSAT.
Maharu (pictured bottom) is six
years old and has microcephaly and
behavioural issues. He was referred
to the Therapy unit which supported
his behaviour and taught him to sit
and listen to his teachers. He has been
referred to the education unit when
there is a space for him and has activities
planned ready for him to use.

20

ECSAT Annual Report 2020 - 2021

ECSAT Annual Report 2020 - 2021

21

Referrals
OUT
ECSAT referred two children to
government schools.
Janish (pictured top) is six years old and
has microcephaly and autism. He joined
ECSAT pre-school classes and had been
in the school preparation class for two
years. ECSAT supported his parents
to access a government school. We
referred him to the National Institute of
Education for a formal assessment. The
results helped with his school application
to access one of the very popular schools
in Galle. He now attends ECSAT after
school classes. photo
Hirudini (pictured bottom) is seven
years old and has autism. She had
been rejected from four government
schools due to her behaviour. ECSAT
supported her parents to access
government schooling by intervening
at different levels. We connected them
to the Director of Education of the
Southern Province and obtained his
advice. Then we contacted the Special
Education Director at the Ministry of
Education. We referred Hirudini for a
formal assessment which influenced
the authorities to allow her to attend
a government school. However, her
teacher does not fully understand how
to support Hirudini’s difficulties, and she
now attends ECSAT’s after school classes
three times a week.
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Eshani mobility scooter
Eshani, our administrator assistant, is a
wheelchair user and has benefited from
an electric mobility scooter bought by a
generous donor in November 2019. Eshani
travels to ECSAT every day independently,
bravely negotiating the haphazard traffic.
This is one of the first electric scooters in
Sri Lanka and the first one in the Galle
area.
Previously, Eshani had to use tuk-tuks to
get to work and often had to wait a long

time for a friendly driver to come. Many
treated her badly, discriminating against
her because they wouldn’t wait for her to be
lifted in and out of the three-wheeler. They
didn’t want her as a customer, which made
her feel undervalued and unwanted.
Now she is independent, proud and
confident. She embraces being a role model
in the community and is outstanding as a
young woman coping with her disability.
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Therapy physiotherapy,
speech and
language
The therapeutic activities have been
badly impacted this year due to the
coronavirus pandemic. We have been
unable to conduct physiotherapy
sessions due to social distancing
measures. It has been impossible to
carry out speech and language sessions
while staff and beneficiaries have to
wear face masks. We are sad about this
because beneficiaries had previously
shown great progress with their
development.

Outreach Support by US
Embassy in Colombo
The Embassy of the United States
of America in Colombo generously
supported our Outreach project. This
enabled 22 beneficiaries to receive
sensory skill development activities
and therapeutic support. In addition,
five people were referred to the ECSAT
therapy unit, and eight were referred
to the hospitals for further support
and consultations. Also, 22 families
received emotional support while their
children were supported with sensory
and mobility skills. During the travel
restriction times, 12 families received
food hampers.
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Arts and Crafts
Drive
We are privileged to have continued support
from our friends of ECSAT in New York who
send us arts and crafts materials and therapy
equipment since 2015. We give them a huge
thank you, in particular Roshanara Dias, who
took the leadership and initiative for this Arts
and Crafts Drive.
The ranges of items sent are varied, colourful
and high quality and much better than
anything we can buy in Sri Lanka. They meet
the individual requirements of particular
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disabilities, such as sensory skill activities
for children with autism and cerebral palsy.
They enable our staff to provide quality
activities for our children, which are greatly
appreciated.
The beneficiaries really enjoy working with
them in the classroom and therapy sessions,
and their progress is measurable.
We cannot overestimate the impact of this
unique and important support.
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THANK YOU TO
OUR SUPPORTERS
Thank you to all our supporters. Without your
interest and generosity, we would be unable to
offer our services to children with disabilities
and their families. This Annual Report shows
the range of services you enable us to provide,
Education, Vocational Training, Therapy and
Outreach. This year, some services have been
limited due to the coronavirus pandemic but
your support made it possible for us to get
‘back to business’ in a safe and positive way. You
enabled us to find other ways to support families,
many of which lost their incomes and have
suffered great hardship.

The Australian High Commission to Sri Lanka
and Maldives is funding “Shared Care Project”
through a Direct Aid Programme

Individual donors and large organisations are all
welcome to visit and meet our staff and children.
You will be given a warm welcome and can take
part in our activities. We will be happy to answer
your questions.
We could not do this without you.

Address:

How you can help
Donations make a huge difference to the lives of
poor and vulnerable people in Sri Lanka. Please
support our work by making a one-off or regular
donation. Visit www.ecsatlanka.org/donate.
Our amazing volunteers bring their passion
and energy to our work. Find out more at www.
ecsatlanka.org/get_involved.
Follow us on Facebook at www.facebook.com/ecsat
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CONTACT US
ECSAT Community Support Centre
288/4 Singhepura, Wackwella Road, Galle, Sri Lanka

Phone:
Your donations make a huge
difference to the lives of poor
and vulnerable people in Sri
Lanka.

+94 912248475 (Galle) +94 412228074 (Matara)
+94 773489222 (Programme Director)

Email:

info@ecsatlanka.org

Registration:

With Ministry of Defense and Urban Development
- Reg No: L – 105104, with National Council for
Persons with Disabilities - Reg No MSS/NSPD/R/178
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ECSAT Board
of Directors
Chairperson

Prof.Chandrani Liyanage

Former Head of the Department –
Faculty of Community Medicine,
Medical Faculty, University of Ruhuna.
Secretory

Mr. Shamin Jayawickrama
Charted Architect
Treasurer

Mrs. Malkanthi Halkawela

Former Chief Manager Legal - National
Savings Bank
Board Member

Mr.T.Someswaran
Charted Accountant
Board Member

Mrs.Tharanga Dayananda
Human Resources Manager

Board Member
Dr. MT Janaka Amaraweera
MBBS, DCH

AUDITORS
Ernst and Young

www.ecsatlanka.org

30

ECSAT Annual Report 2020 - 2021

